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REPORTING PERIOD:

Fermilab
MI-31

Accelerator Improvement Project
FESS Project No. 6-6-44

March 2003

. PROGRESS

1.1 General Construction

a.

cooo

—h

1.2

Activity — The month of march was primarily spent in reviewing the initial
submittals, schedule, safety plan, hazard analyses, and excavation plan.
Whittakers Safety plan required significant modifications to include requirements
of the latest contract documents. Preparation and reviews of the new safety plan
delayed the notice to proceed. Notice to proceed is anticipated for mid April.
Photographs- NA

Hours worked —NA

Cumulative hours worked -NA

Subcontractor’s schedule evaluation —The initial schedule was disapproved
because it did not include payment milestones as indicated in the contract
documents.

Earned Value Reports - NA

Engineering Change Proposals/ Requests -NA

Upcoming issues —Mobilization, excavation plan, excavation permit, safety plan
and HA approval, project schedule, and shop drawing submittals.

Project Support

a. Month of March was primarily spent on review of initial submittals as stated in the

above section.

SCHEDULE INFORMATION AND MILESTONES:

MILESTONE DEFINITION BASELINE PEP Latest
Dates Estimates
Start Project Directive signed 30 May 02 30 May 02 26 Jun 02
(actual)
T2 Design Contract documents 15 Jan 03 15 Aug 02 15 Nov 02
Complete submitted for (actual)
procurement
Begin Construction | Notice To Proceed 27 Jun 03 21 Nov 02 17 Jan 03
Issued — Switch work (actual)
9 Jun 04 9 Dec 03 12 Mar 04
Construction Final acceptance of all
Complete work
Project Complete 30 Nov 04 10 Dec 03 12 Apr 04
Project closed
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Monthly Report No. 9 MI-31
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FESS Project No. 6-6-44

Il. Overall Project Cost Summary

ORIGINAL BASELINE PROJECT COSTS (2001 dollars) Cost Restructure 2/21/03

1.1 General Construction $3,047,000 $3,130,948
1.1.1 Construction W/ 18% OHP $2,323,000 $2,654,817
1.1.2 Construction Contingency 22% $511,000 $373,904 14%
1.1.3 Construction G &A $83,000 $102,227
1.1.4 Escalation (4.6% ) 4.6% $130,000 $0
1.2 Project Support $763,000 $679,031
1.2.1 Project Engineering $465,000 $461,687
1.2.2 Project Support Contingency 21% $99,000 $87,653 19%
1.2.3 Project Support G&A $166,000 $129,691
1.2.4 Escalation (4.6% ) $33,000 $0
Total Project Cost $3,810,000 $3,810,000

NOTE THAT 1.1 AND 1.2 HAVE BEEN REDISTRIBUTED (2/21/03) TO REFLECT USE OF MUCH OF THE ESCALATION, ACTUAL
FIXED PRICE CONSTRUCTION COSTS, AND A HIGHER CONTINGENCY.
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ATTACHMENTS

See MI-31 website
http://www-ap.fnal.gov/ecool/internal.html

for the following:
Act 70 Report for 4-03
Work Package Report for 4-03
Cost Reports and Graphs for 4-03

Engineering Change Proposal List
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New ACT70 Inquiry-Results Page 1 of 2

ACT70 Inquiry 2.0a Fermilab Business Services
News: Click Here User Manual for this Query
Fund Type Budget Code Period

5 - Plant HYM MAR-03

Note: See user manual for information on time periods

Enter Another Query

Source PO Changeln Amount
CE Category Vendor Number LineDescription WBSType Commitment Accrued
18  Spreadsheet YTD Adj on Inter/Intra Div GL $0.00 $104.09
Labor Labor Transfersto OT
Transfers
Cost Element 18 Totals: $0.00 $104.09
1A Effort jv61-0303-068686-BEAM S GL $0.00 $760.83
Reporting Effort Xfer
Labor
Transfers
Cost Element 1A Totals: $0.00 $760.83
1D MassAllocation VACATION ACCRUAL- GL $0.00 $83.69
Allocation MONTHLY
Cost Element 1D Totals: $0.00 $83.69
1F MassAllocation OPTO ACCRUAL- GL $0.00 $49.45
Allocation MONTHLY
Cost Element 1F Totals: $0.00 $49.45
20 MassAllocation FRINGE ON GL $0.00 $268.19
Allocation MONTHLY/WEEKLY
Cost Element 20 Totals: $0.00 $268.19
25  Service Center FESS Chargebacks GL $0.00 $2,840.00
Chargebacks
25  Service Center FESS Chargebacks GL $0.00 $15,975.00
Chargebacks
Cost Element 25 Totals: $0.00 $18,815.00
2FW Spreadsheet YTD Adj on Inter/Intra Div GL $0.00 ($104.09)
Labor Labor Transfersto OT
Transfers
Cost Element 2FW Totals: $0.00 ($104.09)
2V MassAllocation FRINGE ON INTERDIV GL $0.00 ($37.47)
Allocation LABOR TRANSFERS
Cost Element 2V Totals: $0.00 ($37.47)
2VW MassAllocation VACATION ACCRUAL- GL $0.00 ($11.45)
Allocation WEEKLY INTER DIV
Cost Element 2VW Totals: $0.00 ($11.45)
2XW MassAllocation OPTO ACCRUAL-WEEKLY GL $0.00 ($9.37)
Allocation INTER DIV
Cost Element 2XW Totals: $0.00 ($9.37)

http://www-bss.fnal .gov/project/testodbc.nsf/work/D85EA 8194E9FA 29F86256D 120062C62B ?OpenDo...  4/24/2003



New ACT70 Inquiry-Results Page 2 of 2

43 HANSON 550107 1 PROFESSIONAL A/E Purchases $13,000.00 $0.00
PROFESSIONAL SERVICES RELATED TO
SERVCESINC TITLE 3 SUPPO
Cost Element 43 Totals: $13,000.00 $0.00
64 &7 545703- 1 T&M MATERIAL Purchases $66.07 $0.00
CONSTRUCTION 52
64 Z&Z 545703- 1 T&M MATERIAL Invoices ($66.07) $66.07
CONSTRUCTION 52
Cost Element 64 Totals: $0.00 $66.07
81 MassAllocation G&A RATEAPPLD TO GL $0.00 $2,367.36
Allocation AR/PLT
Cost Element 81 Totals: $0.00 $2,367.36
8L MassAllocation CSSRATE APPLIED TO GL $0.00 $3,684.99
Allocation AR/PL
Cost Element 8L Totals: $0.00 $3,684.99
8P MassAllocation MSA RATE APPLIED TO GL $0.00 $3.63
Allocation AR/PL
Cost Element 8P Totals: $0.00 $3.63

Total for workpackage excluding Regsin Process: $13,000.00  $26,040.92
Enter Another Query

Created and Supported by Fermilab Business Systems

Give us your Feedback

Fer milab Business Systems
PO Box 500
Batavia, IL 60510
USA

http://www-bss.fnal .gov/project/testodbc.nsf/work/D85EA 8194E9FA 29F86256D 120062C62B ?OpenDo...  4/24/2003



Work Package Cost Inquiry-Results Page 1 of 2

Work Package Cost Query 1.0 Fermilab Business Services

News: Click Here User Manual for this Query

Enter Another Query

Click Here For Printing Help

FERMILAB WORK PACKAGE COST REPORT FOR: HYM

PERIOD END:MAR-03 RUN DATE: 04/24/2003
|<-Current Fiscal Year ->| Total Cost &

Prior Fiscal Cur.Mon. F-Y-T-D Total Cost Open Commitments

Cost Elements/Description Year Costs Costs Total To Date Commitments ToDate

Detailsfor work package: SHYM

18 OVERTIME 0.00 104.09 104.09 104.09 0.00 104.09
1A TIME WORKED -MONTHLY 0.00 760.83 760.83 760.83 0.00 760.83
1D VAC EARNED ALLOC-MONTHLY 1257.79 83.69 -502.70 755.09 0.00 755.09
1EVAC EARNED ALLOC-WEEKLY 481.71 0.00 -392.77 88.94 0.00 88.94
1F OPTO ALLOC-MONTHLY 762.90 49.45 -297.05 465.85 0.00 465.85
1G OPTO ALLOC-WEEKLY 387.32 0.00 -321.36 65.96 0.00 65.96
1V INTRA-DIV FRINGE 3771.28 0.00 0.00 3771.28 0.00 3771.28
IW INTRA-DIV CHARGE-MONTHLY 9646.07 0.00 -5330.81 4315.26 0.00 4315.26
1Y INTRA-DIV CHARGE-WEEKLY 3586.50 0.00 -3570.57 15.93 0.00 15.93
20 FRINGE BENEFITS 0.00 268.19 -2896.33  -2896.33 0.00 -2896.33
25 CONSTRUCTION ENGINEERING 34624.00 18815.00 77745.00 112369.00 0.00 112369.00
2FW LABOR XFR-FES-WEEKLY 0.00 -104.09 0.00 0.00 0.00 0.00
2V INTER-DIV FRINGE 0.00 -37.47 0.00 0.00 0.00 0.00
2VW INTER-DIV VAC - WEEKLY 0.00 -11.45 0.00 0.00 0.00 0.00
2XW INTER-DIV OPTO - WEEKLY 0.00 -9.37 0.00 0.00 0.00 0.00
41 MATERIAL PURCHASES 0.00 0.00 0.00 0.00 20357.00 20357.00
43 SUB-CONTRACT SERVICES 69937.48 0.00 25544.00 95481.48 13324.00 108805.48
4L CIVIL CONSTRUCTION EXEMPT 0.00 0.00 0.00 0.00  2527150.00  2527150.00
63 T&M ELECTRICAL SERVICES 0.00 0.00 12966.11  12966.11 4211.84 17177.95
64 T&M CONSTRUCTION SVCS. 0.00 66.07 5481.32 5481.32 0.00 5481.32
81 G&A DISTRIBUTION 12216.15  2367.36 1237896  24595.11 0.00 2459511
8L CSSALLOCATION 9886.54  3684.99 12080.19  21966.73 0.00 21966.73
8P MSA ALLOCATION 5559.12 3.63 2419.53 7978.65 0.00 7978.65
B2 BUDGET- 1YB MATERIALS & SERVICES 0.00 0.00 0.00 0.00 0.00 0.00
BA BUDGET- 2ZA SALARIES & FRINGES 0.00 0.00 0.00 0.00 0.00 0.00
BP BUDGET- 2ZP G&A ALLOCATION 0.00 0.00 0.00 0.00 0.00 0.00
REQUISITION ENCUMBRANCE $0.00 $0.00

5HYM TOTALS: $152,116.86 $26,040.92  $136,168.44 $288,285.30 $2,565,042.84 $2,853,328.14

REQ ENCUMBRANCE - ALL WKPs $0.00 $0.00
TOTAL ALL WKPW/ENC: $152,116.86 $26,040.92  $136,168.44 $288,285.30 $2,565,042.84 $2,853,328.14
TOTAL DIST TOACCTS. REC.: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL FOR ALL WORK PACKAGES: $152,116.86 $26,040.92  $136,168.44 $288,285.30 $2,565,042.84 $2,853,328.14

http://www-bss.fnal .gov/project/testodbc.nsf/work/9B97733806A 061C386256D 120062EAD4?OpenDo...  4/24/2003



ACWP

MI-31 Actual Spending Profile

WBS 1.1 and 1.2

Project Support Contingency =

$357,513 Not Accurate, Reflects unused portions of Direct and Indirect Costs

*|Total Indirect=
Total Direct =

$79,571
$208,947

Note:

G&A distribution by month is approximate

Construction Contingency =

$3,032,206 Not Accurate, Reflects unused portions of Direct and Indirect Costs

*|Total Indirect=
Total Direct =

$3,845
$20,897

— WBS 1.2 Project Support WBS 1.1 Construction
ED&I A Subcontract Subcontract Subcontract Switch conduit  Switch conduit _ Transformer Purchase Transformer Purchase Cable Tray Cable Tray Cabling Cabling Chiller Chiller Shielding Steel Fab Shielding Steel Fab Shielding Steel Inst. Shielding Steel Inst.
Title T2 T2 T2 T2 T3 T3 T3 T3 T3 T3 T3 T3 T3 T3 T3 T3 T3 T3 T3 T3 T3 T3 T3
Source Hanson Hanson FESS FESS FESSM&S FESSM&S FESS FESS FESS FESS PM PM Monthly Cumulative Whittaker T&M T&M Procurement Procurement T&M T&M T&M T&M Procurment  Procurement T&M Cumulative
Type Direct G&A Chargeback G&A Direct G&A Chargeback G&A Chargeback G&A Salary TX G&A Totals Totals G&A Direct G&A Direct G&A Direct G&A Direct G&A Direct G&A Totals
o~ Mo-Yr|
o Jul-02| $8,512 $2,477 $304 $52 $11,345 $11,345 $0
> Aug-02]$41,283 $7,018 $12,736 $3,550 $967 $290 $65,844 $77,189 $0
w Sep-02]$28,350 $4,820  $13,376 $4,013 $967 $290 $51,815 $129,004 $0
Oct-02| $5,503 $1,535 $2,594 $441 $8,130 $2,268 $500 $201 $21,171 $150,175 $0
Nov-02]$20,500 $3,764 $6,070 $1,730 $2,024 $577 $803 $241 $35,708 $185,884 $0
Dec-02 $5,538 $1,816 $6,390 $2,098 $857 $111 $16,810 $202,694 $0
Jan-03| $1,562 $484 $6,106 $1,893 $679 $124 $10,849 $213,543 $10,396 $1,913 $12,309
™ Feb-03| $12,000 $3,720 $5,608 $1,738 $836 $110 $24,012 $237,555 $10,435 $1,920 $24,664
o Mar-03| $16,015 $5,125 $2,800 $896 $836 $291 $25,963 $263,518 $66 $12 $24,742
> Apr-03| $0 $263,518 $24,742
w May-03 $0 $263,518 $24,742
Jun-03| $0 $263,518 $24,742
Jul-03| $0 $263,518 $24,742
Aug-03| $0 $263,518 $24,742
Sep-03| $0 $263,518 $24,742
Oct-03| $0 $263,518 $24,742
< Nov-03 $0 $263,518 $24,742
o Dec-03 $0 $263,518 $24,742
> Jan-04 $0 $263,518 $24,742
w Feb-04 $0 $263,518 $24,742
Mar-04 — $0 $263,518 $24,742
TOTALS | $90,133 $15,601 $40,127 $11,575 $2,898 $493  $49,315 _ $15,144 $22,928 $7,202 $1,658 $0 $0 $20,897 $0 $0 $0 $0 $0 $0 $0 $0
WBS 1. 2 Escalation and Contingency WBS 1.1 Escalation and Contingency
Total for WBS 1.0 = $679,031 Total for WBS 2.0 = $3,130,948
Total Direct and G&A (above)= $263,518 * Total Direct and G&A (above)= $24,742 *
Project Support Escalation = $33,000 Project Support Escalation = $74,000
Contingency G&A @ ~ 30% $25,000 Contingency G&A $0




BCWS
MI-31 Anticipated Spending Profile
WBS 1.1 and 1.2

2002 dollars
- WBS 1.2 Project Support WBS 1.1 Construction
ED&I A Subcontract Subcontract Subcontract Subcontract Switch conduit  Switch conduit _Transformer Purchase Transformer Purchase Cable Tray Cable Tray Cabling  Cabling _ Chiller Chiller Shielding Steel Fak Shielding Steel Fat Shielding Steel Inst. Shielding Steel Inst|
Title T2 T2 T2 T2 T3 T3 T3 T3 T3 T3 T3 T3 T3 T3 T3 T3 T3 T3 T3 T3 T3 T3 T3 T3 T3 T3 T3 T3 T3 T3
Source Hanson Hanson FESS FESS FESS FESS FESS FESS FESS PM PM Monthly  [Cumulative |Whittaker Whittaker ~ Whittaker ~ Whittaker ~ T&M T&M Procurement Procurement T&M T&M T&M T&M Procurment  Procurement T&M T&M T&M T&M Monthly Cumulative
Type Direct G&A Chargeback G&A M&S Chargeback G&A Chargeback G&A Salary TX  G&A Totals Totals Direct** G&A Incentive G&A Direct G&A Direct G&A Direct G&A Direct G&A Direct G&A Direct G&A Direct G&A Totals Totals
~ Mo-Yr|
o Jul-02|$25,000 $4,250  $10,000 $3,000 $300  $51 $42,601 $42,601 $0 $0
> Aug-02[$20,000 $3,400  $10,000 $3,000 $1,000 $300 $37,700 $80,301 $0 $0
L Sep-02]$24,587 $4,180  $11,800 $3,540 $1,000 $300 $45,407 $125,708 $0 $0
Oct-02 $10,000 $3,000 $300  $51 $3,000 $900 $1,000 $300 $18,551 $144,259 $10,000 $1,600 $11,600 $11,600
Nov-02[$20,500 $3,485  $10,000 $3,000 $3,000 $900 $1,000 $300 $42,185 $186,444 $0 $11,600
Dec-02| $2,000 $600 $3,000 $900 $1,000 $300 $7,800 $194,244 $0 $11,600
Jan-03| $2,000 $600 $3,000 $900 $1,000 $300 $7,800 $202,044 $25,000 $4,000 $29,000 $40,600
™ Feb-03 $2,000 $600 $3,000 $900 $1,000 $300 $7,800 $209,844 $20,357 $3,257 $23,614 $64,214
o Mar-03| $200  $34 $12,000 $3,720 $11,000 $3,410 $1,000 $300 $31,664 $241,508 |$48,317 $48,317( $112,531
> Apr-03| $12,000 $3,720 $12,000 $3,720 $900 $200 $32,540 $274,048|$222,167 $85,000 $307,167 | $419,698
w May-03| $12,000 $3,720 $12,000 $3,720 $900 $200 $32,540 $306,588 |$330,549 $330,549| $750,247
Jun-03| $12,000 $3,720 $12,000 $3,720 $900 $200 $32,540 $339,128|$235,667 $235,667 | $985,914
Jul-03] $12,000 $3,720 $12,000 $3,720 $900 $200 $32,540 $371,668 |$202,667 $202,667 | $1,188,581
Aug-03 $12,000 $3,720 $12,000 $3,720 $900 $200 $32,540 $404,208 |$281,167 $281,167 | $1,469,748
Sep-03| $12,000 $3,720 $12,000 $3,720 $900 $200 $32,540 $436,748|$91,167 $20,000 $0 $111,167 | $1,580,915
Oct-03 $12,000 $3,720 $12,000 $3,720 $900 $200 $32,540 $469,288 [$266,167 $266,167 | $1,847,082
< Nov-03 $10,000 $3,100 $12,000 $3,720 $900 $200 $29,920 $499,208 |$233,167 $10,000 $1,600 $244,767 | $2,091,849
o Dec-03| $8,000 $2,480 $11,000 $3,410 $900 $200 $25,990 $525,198 |$254,667 $254,667 | $2,346,516
> Jan-04 $8,000 $2,480 $11,000 $3,410 $900 $200 $25,990 $551,188 |$205,667 $205,667 | $2,552,183
w Feb-04 $8,000 $2,480 $11,000 $3,410 $900 $200 $25,990 $577,178|$155,781 $14,810 $2,370 $17,500 $2,800 $193,261 | $2,745,444
Mar-04 - $10,002 $3,1(£ $900 $200 $14,200 $591,378 — - - $10,000  $1,600 $11,600 | $2,757,044
TOTALS _[$90,087_$15,315 $51,800 __ $15540 _ $800 $136 _ $136,000 $42,100] _ $165,000 $51,000 $18,800 __ $4,800 $2,527,150 $85,000 $20,000 50 $25,000 $4,000 $20,357 $3,257 __ $14,810 _ $2,3/0 _ $10,000 __ $1,600 $10,000 $1,600 $10,000 $1,600 $17,500 $2,800 $3,348,422]
WBS 1. 2 Escalation and Contingency WBS 1.1 Escalation and Contingency
Total for WBS 1.0 = $679,031 Total for WBS 2.0 = $3,130,948
Total Direct and G&A (above)= $591,378 * Total Direct and G&A (above)= $2,757,044 *
Project Support Escalation = $0 Project Support Escalation = $0
Project Support Contingency = $87,653 19% Construction Contingency = $373,904 14%
*|Total Indirect= $129,691 *[Total Indirect= $102,227
Total Direct = $461,687 Total Direct = $2,654,817

** Anticipated BCWS for Main Subcontract based on FESS/Engr schedule, actual BCWS will be redistributed based on the Contractors cost loaded schedule
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Cost
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Cost
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