Ready and waiting
· The design report:

· 19 chapters, 4 appendices, a total of 337 pages, contributions from 57 people.

· 15 spiral bound copies will be ready by next Tuesday, January 23, the end of the Chinese calendar year, for delivery to the director's office.

· 200 "book-like" copies will be made by an outside agency for mass distribution.

· The latest version is temporarily on my web page: 

http://www-ap.fnal.gov/~chou/

· The final destination of the report will be on the proton driver web site maintained by Ernie:

http://www-bd.fnal.gov/pdriver/reports.html

and also on the Fermilab Publication web site.

· 20 abstracts have been submitted to the PAC'01.

· What's next?

· Physics study headed by Mayda Velasco and Peter Kasper.

· AAC review scheduled on May 21-22.

· A more extensive review between now and May.

· Snowmass June 30 - July 21. There will be a working group on high intensity proton sources.

· A list of Run II work.

· Collaboration with the KEK/JAERI. They have a similar project called the Joint Project (formerly known as the JHF), which has been approved by the Japanese government.

A List of Run II Work on the Proton Source

·  Approved and on going:

·  Booster cavity modification

·  H- source R&D

· Under consideration:

·  Inductive inserts

·  Booster magnet measurements

· Impedance

· AC magnetic field (assisted by TD)

·  Linac front end improvement

· Our proposal

· Swenson's proposal (RFD)

· Suggested by R. Webber:

·  Ramped corrector project

·  Collimation project

·  Notcher system

·  Extraction kicker gap cogging

·  New MP01/2 magnets

·  ORBMP magnets

·  Split tune 

·  Beam study and performance maintenance

·  Diagnostics development

·  Operation enhancement software

· Other suggestions:

·  Magnet alignment

·  More dampers

·  Re-activating the (t jump system
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